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Substantive report 

on the implementation of the project UKR-14/0033 “Retraining and social adaptation of 

military officers and their family members in Ukraine” in the second semester of 2017 

 

Introduction 

The project was implemented in accordance with the Agreement of 20 April 2015 concluded 

between Nord University (Norway) and the International Foundation for Social Adaptation 

(Ukraine) and Annex № 9 of June 29, 2017 to it. 

For the second semester of 2017, according to the Agreement and Annex № 9 of June 29, 

2012 to it, the assigned tasks were as follows: 

- to organize professional retraining for 16 groups of project participants consisting of 

military men of the Armed Forces of Ukraine and other law enforcement agencies and their family 

members with a total number of 400 people in the courses lasting 500 academic hours; 

 - to provide additional funding from the Ukrainian project partners to provide at least 80 

people with professional retraining; 

 - to provide all project participants with legal assistance, psychological adaptation and 

employment, assistance also by means of starting their own (family) businesses; 

- to promote the development of business relations between the Norwegian Nord University 

and Ukrainian universities in the field of education and research; 

- to promote the development of business relations between Norwegian and Ukrainian 

universities and organizations in the field of education and research; 

- to provide an objective assessment of the project results and identify ways to improve its 

effectiveness. 

2. Overall results of the project 

2.1 In the autumn semester of 2017, 12 universities and 11 NGOs took part in the project. 

The project was implemented in 12 cities. Retraining was organized in 13 specialties. The total 

number of the project participants is 517 people, including 400 persons retrained for the project 

funds, in addition to the funds of Ukrainian partners - 117 people (co-financing of the project 

29%). 

2.2 The total number of military personnel and their families who applied for participation 

in the project amounted to 735 people. There were 698 people involved in the academic testing 

and individual interview. By the results of the interview, 545 people (78% of the participants in 

the entrance test) were selected. 517 people successfully completed the retraining program, 

developed and defended their final works which account for 95% of the number of the project 

participants enrolled in the universities for professional retraining according to the orders of 

enrollment. 
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In the course of the project, 28 people were expelled from the list of the participants, 

including 4 people for poor progress and 24 people in connection with the direction to the zone of 

the antiterrorist operation in Donetsk and Luhansk regions (ATO), or transferred to a new duty 

station. Those project participants were provided with methodological assistance to for complete 

courses via distance learning approach and subsequently defend their graduation work after 

returning from the ATO area and obtain the final documents of the Norwegian and Ukrainian 

universities. 

 

2.3 The qualitative composition of the project participants fully complied with the 

requirements of the Norwegian side and was characterized by the following indicators: 

- the total number of project participants was 517 people (16 training groups); 

- the number of servicemen - 357 people (69%); 

- family members of servicemen - 160 people (31%); 

- the number of women in the total number of the participants - 179 people (35%); 

- the number of project participants who took part in the ATO was 199 people (39%). 

2.4 All the project participants underwent a course of psychological adaptation, received 

individual counseling from the psychologists. The interaction with the psychologists was taking 

place throughout the period of professional retraining. The first week of training was devoted to 

the study of the personal qualities of the project participants and the formation of comfortable 

conditions in each training group. The author's team of professional psychologists participating in 

the project developed a manual on the psychological adaptation of servicemen and their family 

members, which was published by IFSA and distributed to the organizers of the project. 

2.5 Legal adaptation of project participants consisted in organizing collective and individual 

consultations of lawyers and developers of legislative acts on the social protection of servicemen 

and their families. Serhiy Kucherenko, the head of the social policy department of the Department 

of Military Education, Science, Social and Humanitarian Policy of the Ministry of Defense of 

Ukraine, and the Chief Specialist of the Department for Veterans and Participants, at the Ministry 

of Social Policy of Ukraine, Borys Venger, took an active part in the explanatory work on the 

current and drafted legislative acts on the issues of social adaptation of servicemen and their 

families 

2.6 As a result of the implementation of measures to promote employment 217 people were 

employed upon the completion of the retraining course, which amounted to 42% of all 

participants, 46 servicemen continue to serve in the Armed Forces of Ukraine, they are included 

in the layoff plan in 2018. In accordance with the developed plan for the employment of project 

participants, by April 2018 388 people (75%) are planned to be employed, until the end of 2018 - 

all 517 people (100%). 

 

         

2.7 Of the 517 project participants, 145 people (28%) expressed a desire to try their hand at 

running their own (family) business. With these participants, additional classes were organized to 

develop business plans, select business fields and technologies for organizing business activities, 
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based on the demands of the region. Consulting assistance to entrepreneurs will continue 

throughout 2018. 

2.8 In order to expand the information about Norway in Ukraine, seven Ukrainian 

universities organized and actively operate classes of the Ukrainian-Norwegian cooperation: 

Chernihiv National Technological University, Lviv National University "Lviv Polytechnic", 

Vinnytsia National Technical University, Ternopil National Economic University, Melitopol State 

University and the municipal administration of the CPU, Zaporizhzhya State Engineering 

Academy. At the Flight Academy of the National Aviation University (Kropyvnytskyi) in 2015, 

the Club of the Ukrainian-Norwegian Partnership was established and is actively working, and in 

2017 an ecological Norwegian square was opened. Thus, in 7 universities of Ukraine - members 

of the University Alliance, in 2017, the centers for the development of Ukrainian-Norwegian 

cooperation in the field of education, research, business, culture, art and history worked 

effectively. This work is planned to continue in the future to create a network of information and 

consultation centers of Ukrainian universities - members of the Alliance. 

2.9 In order to popularize the project among the population of Ukraine, the second part of 

the documentary about the results of employment of the project participants was filmed. The full-

version of the film will be prepared by February 2018 and presented as a report on the 

implementation of employment assistance as part of the project. 

2.10 To improve the effectiveness of the activities to promote employment, IFSA employee, 

Olga Filina, conducted a series of seminars on the organization of remote work and promotion of 

business in social networks. In the future this work will be continued. 

2.11 In the fall semester of 2017, IFSA was actively engaged in publishing activities. New 

educational and methodological aids have been issued with a total circulation of 3,500 copies, 

which contribute to raising the level of educational and methodological support for the educational 

process in universities and rising awareness about Norway among the Ukrainians: 

 - the third edition of the book “To Ukrainians about Norway. The most important and most 

interesting facts", prepared by IFSA staff Olga Filina and Yana Kоzachenko; 

- information booklet about the "Ukraine - Norway” project; 

- textbook "Project activity in entrepreneurship” by Tetyana Shapovalova; 

- methodical recommendations for entrepreneurs, "Small business: stages of formation, risks 

and prospects” by Oksana Desyatnyuk and Roman Kulyk. 

2.12 The progress of the project was constantly reflected in the Facebook and on the IFSA 

website. In the regional mass media, reports about the project were submitted in the form of news 

reports, information sites of all-Ukrainian and regional publications, universities, city portals, the 

website of the Ministry of Defense of Ukraine and the Ministry of Social Policy of Ukraine, 

websites of city local administrations in which the project was implemented. In total during the 

fall semester, 23 video-stories were aired. 

2.13 Cooperation with local administrations was organized in accordance with previously 

signed Memorandums in Chernihiv, Lviv, Ternopil regions. Real co-financing of graduates' 

business projects was received in the Lymanskiy district of the Odessa region. At the expense of 

the local budget, eleven business projects of the project graduates for the total amount of 218 000 

UAH were supported. In the city of Mykolayiv, at the expense of the employment service one 
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project of a graduate of the Petro Mohyla Black Sea National University was approved for the 

amount of 60 000 UAH. 

2.14 During the period of November 29 - December 1, 2017, Nord University and the 

IFSA organized a training seminar on internal control in the university sector: "Internal control 

and the COSO framework: application to the university sector". The seminar was attended by the 

representatives of all universities and NGOs participating in the project "Ukraine - Norway". 

Based on the results of the seminar, 31 participants completed tests and received certificates. 

2.15 In accordance with the decision of the International Project Control Group on the 

expediency of expanding the project to the eastern regions of Ukraine during the fall semester of 

2017, on May 22, 2017, the National Metallurgical Academy (Dnipro) took part in the project 

for the first time in the project. A group of 39 students was retrained in the specialty "Energy 

Management". Upon completion of the retraining, 25 people (65% of graduates) were 

employed. Another 6 people received job offers in January 2018. The NGO"Heritage of 

Ukraine" accompanied the project in the city of Dnipro. The NGO "Heritage of Ukraine" created 

by veterans of the Armed Forces maintains close ties with the command of military units and 

ATO participants. 

 

3. Results of the project "Ukraine-Norway" in the areas of implementation  

3.1 Professional retraining of military personnel and their families for civil specialties in 

demand on the labor market 

The main task of professional retraining was to increase the level of professional 

preparedness for employment of project participants. According to the Ministry of Social Policy 

of Ukraine, out of twenty million able-bodied population of Ukraine more than seven million 

went to work abroad. Officially, about nine million people are employed. The rest, more than 

four million, is not officially employed. Real unemployment is more than 20%, while the 

official statistics is only 10%. The project participants - representatives of the adult population 

of 35 - 45 experience difficulties in finding employment. The difficulties are as follows: 

- the lack of civilian specialty, or loss of skills for the period of military service; 

- psychological stress caused by dismissal from military service and return from war (for 

ATO participants); 

- the high unemployment rate among the population of Ukraine and the lack of prospects 

for improving the situation on the labor market; 

- reforming all spheres of life in Ukraine, decentralization of public administration, 

requiring new knowledge and modern education in matters of state construction; 

- the transition of the Armed Forces to NATO standards until 2020, requiring the 

knowledge of English by military personnel and new knowledge in the field of military 

construction; 

- the lack of permanent housing for 40% of military personnel and the lack of a real 

prospect for its acquisition; 

- orientation of most regional programs (especially in the western regions of Ukraine) for 

the development of entrepreneurship and self-employment of the population. 
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The project provides for professional retraining of students with a duration of 500 

academic hours. The organizers of the retraining were twelve Ukrainian universities and the 

Norwegian Nord University. 

As directions of retraining, the following were selected: 

- business security; 

- entrepreneurship; 

- municipal administration; 

- information technologies in business and practical web-design; 

- energy management. 

To fulfill the project, the following cities with the greatest demand have been selected: 

Kyiv, Lviv, Ternopil, Ivano-Frankivsk, Odesa, Vinnytsia, Chernivtsi, Chernihiv, Mykolayiv, 

Zaporizhzhya, Melitopol, Dnipro. 

The retraining was organized on the basis of the most reputable universities in the regions 

and those which showed high results in the past: 

- University of Economics and Law "KROK" (Kyiv); 

- Ternopil National Economic University (Ternopil); 

- Melitopol State and Municipal Administration Institute of the Classical Private 

University (Melitopol); 

- Zaporizhzhya State Engineering Academy (Zaporizhzhya); 

- Petro Mohyla Black Sea National University (Mykolayiv); 

- Vinnytsia National Technical University (Vinnytsia); 

- Chernihiv National Technological University (Chernihiv); 

- Chernivtsi National Yuri Fedkovych University (Chernivtsi); 

- National University "Lviv Polytechnic" (Lviv); 

- South-Ukrainian National Pedagogical University named after K.D. Ushinskyi (Odesa); 

- Ivano-Frankivsk National Technical University of Oil and Gas (Ivano-Frankivsk); 

- National Metallurgical Academy (Dnipro). 

The load distribution across the cities looked as follows: 

- Kyiv - 31 people (6%); 

-Ternopil - 71 people (14%); 

- Melitopol - 64 people (12%); 

- Zaporizhzhya - 30 people (6%); 

- Odesa - 64 people (12%); 

- Mykolaiv - 31 people (6%); 
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- Vinnytsia - 34 people (7%); 

- Lviv - 31 people (6%); 

- Chernivtsi - 30 people (6%); 

- Chernihiv - 62 people (12%); 

- Ivano-Frankivsk - 30 people (6%); 

- Dnipro - 39 people (7%). 

Load distribution in the areas of retraining: 

- Entrepreneurship - 227 people (44%); 

- Business security - 31 people (6%); 

- Municipal administration - 64 people (12%); 

- Information technology in business - 156 people (30%); 

- Energy management and energy efficiency - 39 people (8%). 

The selected areas of retraining reflect the demand of the employment market and were 

chosen on the basis of the conducted studies on the employment market in the regions of the 

project implementation. There was also considered the dynamics of its changes and the ability of 

the project participants to master the curricula. 

For each specialty there were developed qualification characteristics, educational programs and 

curricula approved by the IFSA and  Nord University. 

The retraining was organized on the basis of the university orders on enrollment of the 

participants for the retraining course. Each university has appointed a responsible representative 

who presided over the implementation of the curriculum, attendance and mastering of the 

materials by the project participants. In each training group by open voting there was elected a 

monitor. The monitor provided operational communication between the training group and the 

university administration in solving arising problems. The educational process was accompanied 

by the representatives of the NGOs participating in the project. Their task, among other things, 

was to ensure the attendance of classes by the project participants and the operational resolution 

of organizational tasks with the command of military units (for servicemen completing the 

service). In order to quickly assess the quality of work of teachers and the NGO of the whole 

educational process, the IFSA staff organized a monthly survey of students at each university. 

The questionnaires were processed, the results of the questionnaire were used to adjust the work 

of the universities and substitute teachers, if necessary. 

The teachers of Nord University took part in the educational process at each university. In 

addition to the educational function, the Norwegian teachers gave an assessment of the level of 

the organization of the educational process and the degree of motivation of the participants. 

According to the results of each Norwegian teacher's work, appropriate adjustments were made 

to the organization of the educational process. 

In the fall semester of 2017 on behalf of the Nord University in Ukraine worked: 

- Professors Frode Mellemvik and Anatoli Bourmistrov; 

- Professor Oystein Nystad; 
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-Teachers Lana Berglund, Irina Rodvikk, Baard Borch Brundlund Michalsen, Konstantin 

Timoshenko, June Borge Doornich, Roman Vakulchuk. 

Constant support and assistance was provided by the project coordinator from Nord 

University, Torstein Vik Aarhus. His presence as a Norwegian representative at the graduation 

events was of paramount importance to the project participants. Veronika Vakulenko, PhD Nord 

postgraduate student, assisted in the preparation of graduation papers in a qualified and timely 

manner. Thanks to her work, all issues were organized, all Norwegian Certificates and Diplomas 

were delivered to Ukraine on time. 

Thanks to a set of activities to motivate students, their high activity in mastering the 

teaching material was achieved. The attendance of students reached 75 - 80%. Final tests and 

examinations more than 85% of the students passed with good and excellent grades. According 

to the results of the final questionnaire, more than 87% of the project participants rated the work 

of university teachers as "excellent." 

Participation in the project served as a test for the Ukrainian universities. With this category 

of of the project participants, the universities work very rarely. All students have higher 

education and extensive experience in practical work, including experience of participation in 

hostilities (39%). These circumstances formed special requirements regarding the selection of 

teachers and the quality of their preparation for classes. IFSA strictly controlled the compliance 

of the teaching staff of universities with the requirements. At the end of the semester, the results 

of the quality of the teachers' work were summed up and, if necessary, there was carried out 

their substitution. Each of the universities had its own peculiarities of organizing and performing 

the task of professional retraining of the project participants. At the universities participating in 

the project, there were formed effective groups of teachers consisting of 10-12 people able to 

work with the project participants, including those traveling to small towns to conduct the 

classes. 

University of Economics and Law "KROK" (Kyiv) 

The University is a private form of ownership and ranks first in Ukraine among its category 

of universities. In 2017 the University "KROK" celebrated the 25th anniversary of its creation. The 

Institute for Security Management of the University “KROK” is the partner of the project. The 

Educational and Scientific Institute of Security Management of the University "KROK" is the 

legislator in the development of standards and rules for training specialists in the field of business 

security in Ukraine. The main directions of training Masters in the Institute of Security 

Management, ensuring the effectiveness of the project in the chosen direction are "Management 

of financial and economic security", "Information and analytical support of financial and 

economic security", "Management of detective activity."  

As a direction for professional retraining of servicemen of the Armed Forces of Ukraine and 

their family members there were approved "Ensuring the security of business activities of 

business entities in Ukraine." The graduates of the University were 31 people. Including 26 

servicemen (8 of them took part in the ATO) and 5 members of military families. The educational 

process was organized according to the classical version: six days a week, excluding Sunday. On 

weekdays - four training hours a day, from 06.55 pm to 09.20 pm, on Saturdays from 09.00 am 

to 11.50 am. The whole educational process was organized in the period 15.09.2017 – 

15.12.2017. The monitoring of the educational process was carried out by the Director of the 
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Institute for Security Management Professor Oleksandr Zakharov and the first pro-rector of the 

University "KROK" - Oleksandr Kuchko. The main classes on the specialty were conducted by the 

following university professors: Professor Zakharov, Professor Zubok, associate professors 

Shikova, Kondryukova, Podvysotskaya, Kirichenko, as well as specialists in the field of banking 

and state security. From the Norwegian partner, Nord University, Lana Berglund conducted 

classes on the discipline "Business Administration" from 27 – 28 March. The subject of her lecture 

- innovative entrepreneurship - aroused great interest among the participants. This direction of 

business in Ukraine is considered very popular and promising. The Norwegian teacher clearly 

formulated the main provisions of the topic and actively collaborated with the audience in 

mastering the material. According to the general opinion of the project participants and teachers, 

Lana Berglund is a very relevant teacher for the project. All the universities participating in the 

project expressed their desire to work with her. The students, who were retrained at the 

University “KROK”, expressed their wish, along with general information on entrepreneurship in 

Norway, to make a report on potential economic threats to business and the existing ways to 

protect it from economic crimes. In order to exchange experience, the alumni of the previous 

semesters of the project were also involved: Oleksandr Ivanov, Vyacheslav Husarov, Andriy 

Derecha. 

The peculiarity of the organization of the educational process at the University "KROK" was 

a strict control over the project participants' performance of the curriculum. The specialty 

imposed a great responsibility on all the participants of the educational process. The curricular 

basis was made up of traditional classes: lectures, practical and laboratory classes, psychological 

training. A characteristic feature of the organization of the educational process was its close 

connection with the practice of economic security of economic entities in Ukraine. Each project 

participant was provided with informational and methodological materials (on paper and 

electronic media), electronic textbooks and methodological aids for their further use in practical 

activities in the acquired specialty. 

Taking into account the fact that two new specializations were opened at the University 

"KROK" in 2016 and 2017: "Information and analytical support of financial and economic 

security" and "Management of detective activity", it is proposed to expand the number of 

specialties for which the future participants will be retrained or to include in the curriculum of 

the traditional specialty certain provisions of the new specializations of the University. In order 

to expand the geography of the project throughout Ukraine, the project managers at the 

University "KROK" consider the issue of organizing distance learning. 

At the final stage, all students completed and defended their graduation works. Ceremonial 

release of the project participants took place on 15 December 2017. The graduation was attended 

by IFSA President Volodymyr Rubtsov. 

Ivano-Frankivsk National Technical University of Oil and Gas (Ivano-Frankivsk) 

Project participants of the project in the fall semester of 2017 passed retraining on a 

specialty: "Entrepreneurship for Sustainable Development”. To meet the qualitative requirements 

for the educational process, there were involved the teachers of six departments of energy 

management and technical diagnostics, power supply and electrical equipment of industrial 

enterprises, management, and administration, as well as the Department of Economics. The 

educational process was organized in the evening six days a week, except Sunday, from 06.00 

pm to 09.00 pm. The classes were conducted by eleven best teachers with academic degrees, 
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including two doctors of technical sciences, one doctor of economic sciences, six candidates of 

technical sciences and two candidates of economic sciences. All the teachers are leaders and 

conduct scientific researches, the results of their scientific works are published in Ukrainian and 

foreign scientific publications, they also take part in international scientific and technical 

conferences. To conduct practical exercises with the students, specialized laboratories were 

equipped with modern technologies: "Energy control and energy audit", "Technical diagnostics 

of oil and gas complex objects", "Metrology and quality control", "Standardization and 

certification of products", "Center for Sustainable Development". 

The educational literature was given out to project participants as the study material was 

spread in electronic form. Most of the lessons were in the form of a discussion. The project 

participants got acquainted with the most modern heating systems, generators of electric and 

thermal energy, lighting devices, etc. 

The emphasis was made on the implementation of energy-saving measures using non-

traditional and renewable energy sources. Practical preparation of students used the educational 

and scientific ground for technical diagnostics of underground communications. The classes were 

also held in the scientific town of "New Energy". 

 Each participant worked on an individual project, a business idea. Upon completion of the 

retraining, each student had a fully developed business plan and the necessary knowledge to 

implement as his own project. 

30 project participants passed the retraining in total. Including 23 servicemen, of them 16 

ATO participants, 7 members of the military families. The participants included 7 women (23% of 

the total number of the training group). 

The chosen specialty is extremely topical for the region - the leader in housing construction. 

All the participants have high chances to be employed as executives and executors of works on 

the introduction of energy-efficient and energy-saving technologies in the objects of the housing 

complex and production enterprises. 

The technical specialty places additional difficulties in the selection of students into groups, 

the organization of additional classes to equalize the initial level of preparation, and the 

organization of additional classes with the project participants. All the issues that have arisen 

have been successfully resolved, thanks to the skilled teachers and the good technical equipment 

of the training laboratories. 

All project participants successfully defended their graduation papers and received high 

marks: 87% of the project participants received excellent and good marks. 

Ceremonial graduation was held on December 13, 2017. The event was attended by Olga 

Filina and Torstein Vik Aarhus. 

Ternopil National Economic University (Ternopil) 

In the fall semester of 2017, the university organized professional retraining of two groups 

of servicemen and members of their families in the city of Ternopil and the district center of 

Pidhaitsi, specializing in "Entrepreneurship". 

The curriculum consisted of 12 academic disciplines, including "Introduction to the 

specialty." The project's partner was the NGO"Educational and social innovations”. 2 training 
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groups totaling 71 people were formed. 2 groups comprised 17 women (24%), 53 servicemen 

and 18 members of their families. Including 28 servicemen who particpated in ATO. The 

training was conducted in accordance with its own intensive methods, ensuring highly effective 

mastering of knowledge and skills, with emphasis on the practical orientation of training. The 

training was based on the methodology of creating and solving business simulations, and the 

methods of the business game were actively used. Maximum needs of the region in choosing the 

direction of entrepreneurship were taken into account. In the majority it was a sphere of service. 

During the training period, three psychological training sessions were organized. All the project 

participants developed their own business plans and received necessary consultations. 

The best teachers of the university, including doctors of economics, professors: 

A.Krysovatyi, O.Desyatnyuk were involved in the training as well as sixteen candidates of 

economic sciences. To strengthen the practical component of the educational process, the 

seminars were organized jointly with audit firms, the credit union "Kalyna", bank branches, 

commercial enterprises and the state fiscal service. 

The educational process in the district center of Pidhaitsi was organized by visiting groups 

of teachers. Classes were held on Saturdays and Sundays for six hours. 

On October 20, 2017, an open lecture by Konstantin Timoshenko, a teacher of the Nord 

University, was organized for the project participants. A representative of the Norwegian partner 

university conducted a comprehensive practical training on October 21. 

On October 28, 2017 the project participants were given a lecture on the diagnosis of the 

efficiency of the enterprise and conducted training on the adoption of management decisions 

based on the proposed methodology. The lessons aroused great interest among the project 

participants. 

On November 4 and 5, the Nord University representative of the University Lana Berglund 

held a series of classes on innovative entrepreneurship. The teacher was very motivated, skillful 

and broad-minded. Classes were held at a high level, with the full involvement of project 

participants in the discussion of the issues under consideration. On the second day, a training 

was held on the development of innovative projects by students. 

Trainings on innovations in the agrarian sector were held in the period of November 18-21 

to consolidate the training material presented by the Norwegian teacher. As a lecturer, the 

graduate of the project "Ukraine - Norway" - the director of the charity fund "Agroholding" 

Mriya”, Vasyl Martyuk. 

On November 21, a training was organized on the organization of start-ups, conducted by 

Serhiy Dmytryshyn. It was followed by the training models organized in the Ternopil branch of 

the bank "Lviv" and the credit union "Kalyna". 

In the process of implementing the curriculum, the course was supplemented with English 

language classes. The classes were funded by the NGO "Educational and social innovations". 

Upon completion of the retraining, the final questioning of the project participants was 

organized. As a result of the questionnaire, 98% of all proposed academic subjects are of interest 

to the participants, the level of teaching staff is high. 
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All the project participants additionally got the right to be consulted by the specialists from 

the "Konsul" audit firm for free for three months. The training was based on an individual contact 

form, which allowed to form the system skills of organization and management of their own 

business. All the participants at the end of the educational process prepared and defended the 

final papers. Interested participants of the project were offered additional training in short-term 

English courses at the expense of the NGO "Educational and social innovations". This opportunity 

was used by 46 people. 

Ceremonial events dedicated to the graduation of the course participants took place on 

December 14, 2017. All 71 project participants received their final papers. The ceremony was 

attended by the representatives of the regional administration of Ternopil region, command of 

military units. From IFSA - head of PR department Olga Filina. From Nord University - the project 

coordinator  Torstein Vik Aarhus. 

 Chernivtsi National Fedkovych University (Chernivtsi) 

The University is the leading educational institution in the region. The university's academic 

buildings are located in a historical area and are the object of UNESCO. 

The educational process at the university was organized in the specialty "Organization and 

management of entrepreneurial activities". The group of project participants consisted of 30 

people: military personnel - 20 (67%), including 10 ATO participants and 10 (33%) family 

members. There were 13 women in the training group (43%). 

14 teachers were involved in the classes, including 1 doctor of science, a professor, and 12 

candidates of economic sciences, associate professors. All the teachers have a high level of 

theoretical and practical training. The retraining program provided for the acquisition of the 

necessary knowledge in the organization, planning, and management of entrepreneurial 

activities, as well as getting practical skills in organizing their own business and its development 

in modern conditions. The educational process was organized during the period from 11 

Septeber 2017 to 12 December 2017. The training materials were given to the project 

participants during the period of lectures, practical classes and two types of practices. The 

classes were held from Monday to Friday from 04.00 pm to 07.00 pm. At the final stage of the 

educational process, all the students passed the practical training at the successful enterprises in 

the city of Chernivtsi. 

During the period of October 20-21, Nord University representative Baard Michalsen 

worked at the university. On the first day, a Norwegian teacher delivered a lecture on 

Communication in Business. The lecture was distinguished by its informative, logical and 

sequence of presentation. He created an atmosphere of comfort and casual communication that 

allowed him to practice skills of self-presentation to potential employers, to deepen his 

knowledge in choosing the most optimal communication tools for improving business 

performance. The second day was devoted to lecturing on the problems of business planning and 

design for university students. In the evening, Baard Michalsen gave a lecture for project 

participants on the topic "Project Management". The lecture aroused great interest and was held 

in the active dialogue mode. 

At the end of the retraining, all students passed a comprehensive exam in their specialty. 

The results of the comprehensive examination: 27 people (90%) received good and excellent 

marks. 
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The strategic direction of development of the Chernivtsi region is a small and medium 

business. Due to this, the chosen direction of retraining of servicemen and members of their 

families is of demand to continue. 

The fall semester of the project ended with the ceremonial graduation event held on 

December 12, 2017. All 30 graduates received Norwegian and Ukrainian documents on 

completion of professional retraining in the project "Ukraine - Norway". The event was attended 

by Olga Filina from IFSA, and Torstein Vik Aarhus  from Nord University. 

National University "Lviv Polytechnic" (Lviv) 

The University celebrated its 200th anniversary in 2016. It is the basic educational 

institution in the western region of Ukraine in many scientific and educational areas. 

Retraining at the university was organized on the basis of the Institute of Administration 

and Postgraduate Education in the specialty of "English Language and Digital Communications". 

The list of participants is 31 people, including military personnel - 18 people (12 participants of 

the ATO) and 13 people - family members. 15 women (48%) were retrained in the training 

group. Classes were held in the period of 18.09 - 21.12. 2017 from 06.30 pm to 09.30 pm. This 

allowed to create favorable conditions for teaching all categories of project participants .The 

project's partner for the university was the NGO "Western Ukrainian Initiative Group”.  

The curriculum was designed in such a way that the participants mastered the knowledge 

and skills to start and develop their own business and independently promote it on the Internet. 

The basis of knowledge was Internet marketing and its applications. An additional component of 

the curriculum was English, which opened the possibility of employment in transnational 

companies, gaining additional knowledge from foreign sources, and provided the opportunity to 

search for new partners. Of the total number of study hours, 90% were practical classes.  

Retraining required hard work during the entire training period. During the training, the 

technical means of training were actively used, all the project participants were constantly 

provided with personal computers. For the convenience of individual learning, each group was 

divided into subgroups according to the criterion of the level of knowledge. Along with classroom 

activities, distance learning was practiced. A virtual platform was developed, which is presented 

in the form of web development of the site. The virtual platform allowed course participants to 

provide ongoing access to educational information. In parallel with the training platform, there 

was a closed Facebook group, to which the teachers and project participants of the “Ukraine-

Norway” project had access. The group performed a communicative function between project 

participants and teachers. It is planned to further develop the group and expand its capabilities 

in all subjects studied. 

The game method of conducting classes was actively used. This allowed to increase the 

motivation of project participants and make the classes more dynamic. All the graduates of 

previous courses were given the opportunity to freely attend all the activities at the university: 

training sessions, training, seminars, etc. The evidence has shown that up to 20% of project 

participants in the spring semester of 2016 actively attended training sessions of the fall semester 

in 2017. 

Lana Berglund was involved in the project representing the Norwegian project partner. She 

worked at the university in the period 06.11 -07.11. 2017. The topic of the lecture was 

“Innovative approaches in business”. The classes were held at a high scientific and 
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methodological level and aroused great interest among the project participants. As a proposal for 

improving cooperation with the Norwegian teacher, a desire was expressed to change the focus 

on the theory of building a business in Norway with a presentation of the theoretical and 

methodological base and current practices. 

In total, 12 people were involved in the training process, including 7 teachers and 5 

technical workers providing the educational process. The level of specialists is high. All the 

objectives of the curriculum are carried out with good quality and in full. 

At the end of the course, all students took a comprehensive exam. Over 60% of the project 

participants received good and excellent marks. 

On December 21, a roundtable discussion "On the road to success: “Ukraine-Norway” 
project" took place on the initiative of the National University "Lviv Polytechnic" to discuss the 

results of the project. The graduates of the project of 2017 and previous semesters, university 

lecturers, the head of the public organization "Western Ukrainian Initiative Group" Maksym 

Lapan, IFSA representatives and the representative of the Canadian partner - Manitoba 

University (Winnipeg), the program manager "Peace and Permission Program Conflict "Dr. 

Mauoreen Flaherti. The results of the round table discussions will form the basis for the 

improvement of the “Ukraine-Norway” project at the National University "Lviv Polytechnic" in 

the future. 

Solemn graduation of 31 project participants took place on December 21, 2017. The rector 

of the University Yuri Bobalo, IFSA president Volodymyr Rubtsov, head of the NGO"Western 

Ukrainian Initiative Group” Maksym Lapan, director of IFSA development Yana Kozachenko, 

teachers of the University attended the event. 

Vinnytsia National Technical University (Vinnytsia) 

Vinnytsia National Technical University is the leading technical university in the region. On 

its basis in the spring semester of 2017, professional retraining of servicemen and members of 

their families was organized in the specialty "Information Technologies in Business". The training 

group included 34 people, including 19 servicemen and 15 military family members, women – 13 

people (38%). 

The best specialists of the University and the regional employment center were involved in 

the classes. The classes were organized in the traditional method: lectures, practical classes and 

individual consultations. A part of the curriculum was the discipline "Business English", which was 

very popular among the project participants.  

The classes were organized during the period 15.09.2017 - 15.12.2017. They were held on 

Monday - Friday between 06.00 pm and 09.00 pm. From the Norwegian side, Roman Vakulchuk 

took part in conducting classes in the discipline "Business Administration" on November 22 -23. 

The direction of his studies is business planning and business English. The topic aroused interest 

among the project participants, thanks to the good methodological skills of the teacher and the 

broad outlook of his knowledge, combined with extensive teaching experience. The 

representative of Nord University together with the students of the courses analyzed the 

practical tasks of developing and evaluating the effectiveness of business projects. Students and 

teachers of the University expressed their desire to meet with Roman again and continue to 

cooperate. 
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To conduct a master class on how to turn a hobby into a profession, a participant of the 

2016 project in Vinnytsia Serhiy Osovskyi, a retired serviceman (military lawyer), was invited to 

oversee the group. Serhiy was able to realize himself in civilian life, as a lawyer, but now is 

realized as a professional photographer. He notes the significant positive impact of participation 

in the project "Ukraine-Norway" on his successful self-actualization. The practice of attracting 

successful graduates last semester for conducting classes with new groups has more than once 

confirmed its effectiveness in different cities of project implementation. 

The technical specialty chosen for the professional retraining of servicemen and their 

families caused additional difficulties for the training group. For additional classes with the 

project participants, in addition to teachers, the students of senior courses of the university 

passing master's training in IT technology specialties were involved. As a result of the measures 

taken, the level of the project's participants was sufficient for mastering the teaching material 

and successfully completing all the training. 

 All the tasks of the educational process were fulfilled in full. The ceremonial graduation 

took place on 12 December 2017. The ceremonial graduation was attended by IFSA head of PR 

department  Olga Filina, from the university part - Rector Professor Volodymyr Hrabko, teachers 

and organizers of the project. 

There was made a decision by the University to create a cultural center of the Kingdom of 

Norway. The official opening of the Center was scheduled for the first semester of 2018. The 

Cultural Center will have its own electronic resource and training and consulting room. The 

center will promote the popularization of the “Ukraine-Norway” project and the development of 

relations between the two countries as a whole. On the basis of the center, it is planned to create 

a “Ukraine-Norway” alumni club. 

In the city of Vinnytsia, there is a command of the Ukrainian Air Force, a large number of 

military units. The city is promising from the point of view of the continuation of the "Ukraine - 

Norway” project. 

Chernihiv National Technological University (Chernihiv) 

The University is the leader of educational and scientific activity in the northern region. 

During the international seminar at Nord University, on November 11, 2016, Chernihiv National 

Technological University was admitted to the Ukrainian-Norwegian University Alliance.  

In the fall semester of 2017, on the basis of the university, two groups of project 

participants of 30 and 32 persons were retrained in two specialties: "Internet technologies in 

business and WEB design" and "Entrepreneurship in the field of tourism and restaurant 

business". In 2 training groups, 62 participants were retrained in total, including 28 servicemen 

(8 of them ATO participants) and 34 military family members. 

The educational process was organized by lecturing, conducting practical and training 

classes in the period September 16, 2017 - December 16, 2017. The classes were organized daily 

from 06.00 pm to 08.50 pm, and on Saturdays and Sundays from 8.00 am to 05.00 pm. The 

responsible coordinator of the project from the university was appointed the head of the 

Department of Social Work Associate Professor Tetyana Kolenichenko. One week after the 

beginning of the classes there were elected the monitors in each training group by the open 
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voting method . The process involved sixteen best university teachers with a wide practical 

experience. 

In the course of the retraining the "Norwegian educational class" was actively used, 

equipped with multimedia, Norwegian symbols and information stands about Norway. The 

training class was opened during the autumn semester of 2016.  

Justification of the relevance of the chosen direction of retraining 

The Chernihiv region is characterized by a very tense situation in the labor market. As of 

February 1, 2017, 20 600 unemployed were officially registered in the region. There were 1466 

actual vacancies, for each of which 11 candidates claimed. High unemployment is associated with 

a 30% reduction in industrial production. IT area is the only developing industry and was the key 

one at the end of 2016. Among the various areas of the industry, the most common in Chernihiv 

is Web development. This kind of work is interesting because it can be organized remotely and 

does not require large financial costs. This circumstance defines the choice of the specialty for 

servicemen and members of their families. General training included 500 hours, including 173 

lectures and 327 practical classes (65%). 

The main blocks of professional retraining in the specialty "Internet technologies in 

business and WEB design" were the following: 

- computer graphics; 

- layout and design of WEB pages; 

- development of WEB pages using the Bootstar framework; 

- WEB programming; 

- Internet Marketing; 

- development of sites and the basics of platforms Joomla, Wordpress; 

- search optimization of websites. 

All the project participants were trained to work on the Internet. Among the special 

features of the training group, which complicate the educational process, including the 

insufficient level of English proficiency and low motivation for an active activity of military 

pensioners. 

When studying the economic block of the curriculum, the main features that complicate 

the motivation for independent business are uncertainty of the economic state of the Ukrainian 

economy, a rigid tax policy, depressive nature of the regional business. 

Also in the course of retraining of one the tasks was to change the philosophy of life of the 

project participants to a more active and efficient one. 

Ten teachers with practical experience in running their own business were involved in 

training in the first specialty. As a result of the training, the students prepared six acting websites, 

brought them to hosting. 
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In the course of training, there were organized the meetings with practicing freelancers 

and project graduates, who opened their own business. All the efforts made contributed to a 

good mastering of the teaching material and the performance of the final works. 

The second specialty, on which the training was organized - "Entrepreneurship in the 

sphere of hotel and restaurant business". 

The University took into account the fact that the services sector occupies a leading place 

in Ukraine. At the same time, the university graduates trained in this specialty do not possess the 

practical skills of the modern hotel industry required for employers. This feature was drawn to 

the focus of course retraining. 

The retraining program included four main blocks: economic, restaurant, legal, 

psychological aspects. 

As examples of training, the systems of organizing hotel business in various countries were 

taken: France, Great Britain, USA, India, China, Greece and Norway. Much attention was paid to 

the preparation of handouts, which could be used by the participants during the classes and leave 

them for practical work.  

Also, modern methods of cooking with the use of non-traditional equipment were studied: 

fusion, molecular cuisine. The participants practically worked out modern methods of cooking 

on equipment: mechanical, thermal, refrigerating. 

Besides, there was conducted a special training for the participants who expressed a desire 

to open their own business. The most popular solutions were: a pizzeria, a cafe, a confectionery, 

a children's cafe, a pancake house, a shish kebab. The discipline "Design-oriented activities in 

tourism" was of great interest to the students of the courses. During the study of this discipline, 

there was organized a set of visits to the enterprises and excursions.  

An important place in the retraining program was taken by the specialty "Entrepreneurship 

in the Hotel and Restaurant Business". The participants received theoretical and practical 

knowledge and skills. In practical classes, they tasted dishes of the leading restaurants and cafes 

in the city of Chernihiv, served tables, counted the level of margins on products, made up the 

menu, attended the master classes of the leading chefs of restaurants in Chernihiv. More than 

30% of the participants (10 people) expressed a desire to start their own business in the catering 

sector. 

All the training materials were mastered by the training group quickly. Practical exercises 

aroused many discussions. 

A separate direction of training was the creation and management of a social enterprise. 

This topic aroused great interest among the participants in connection with the need to solve 

social problems in the city. During the study of the materials on social entrepreneurship, there 

was organized a Skype conference with the founder of the social enterprise cafe “Pizza 

Veterano”. 

As a result, under the program "Entrepreneurship in the hotel and restaurant business", 

seven business projects were developed by the students.  
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From the Norwegian side, Irina Roddvik took an active part in the educational process from 

06 - 07 October. Irina Roddvik's lecture produced a great impression on the project participants, 

as it raised the topical issues of running their own business, creating an effective team, forming 

a business idea. The teacher drew attention to business communications as an important 

condition for the conduct of modern business. A lot of interesting information the project 

participants received from Irina's lecture about the organization and management of business in 

Norway. An active manner of communication, a wide range of horizons and methodical skills 

were very popular among the project participants. 

The result of effective work of the training group in mastering the educational material is 

the development of seven sites for the kindergartens in the city. 

In the process of professional retraining, regular meetings were held with successful web 

freelancers. From the meetings the participants carried out many practical advice, and most 

importantly - belief in their capabilities. 

On November 9, the Director of the Center for Business Cooperation in the Northern 

Regions of the Graduate School of Business, Nord University, Frode Mellemvik, visited 

Chernihiv National Technological University. He met with the rector of the University Serhiy 

Shkarlet, the university's management and the curators of the “Ukraine-Norway” project. During 

the meeting there were discussed the results of the implementation of the “Ukraine-Norway” 

project in Chernihiv and the prospects for expanding cooperation between the ChNTU and Nord 

University. Frode Mellemvik talked with the representatives of regional media and spoke before 

the students of the university, telling about the “Ukraine-Norway" project, Nord University, 

about the peculiarities of Norway. The lecture aroused a keen interest of the audience, the 

participants actively asked questions. After the lecture, the Norwegian guest talked with the 

graduates of the last semesters of the “Ukraine-Norway” project and the monitors of the two 

groups of the fall semester in 2017. Before leaving, the guest visited the store "The Green Shop", 

opened by Olga Chereshko, a graduate of the fall semester 2016. 

All 62 project participants successfully completed their studies and received final papers. 

Ceremonial graduation was held on December 18, 2017. The event was attended by: 

Ambassador of Norway to Ukraine Ole Terje Horpestad, IFSA President Volodymyr Rubtsov, 

head of PR Department Olga Filina, IFSA Financial Director Tatyana Lvova and the whole team 

of the filming crew. 

 

South Ukrainian National Pedagogical University named after K.D. Ushynskyi 

(Odesa) 

 

The University is the leading educational institution in the Odessa region. Rector of the 

University Corresponding Member of the Academy of Pedagogical Sciences of Ukraine Alexander 

Chebykin is the Chairman of the Association of Pedagogical Universities of Ukraine. 

On the basis of the university, 2 groups of students were retrained in the specialty 

"Business Management". 2 groups consisted of 64 people, including 42 servicemen (33 ATO 

members) and 22 family members of military personnel, women - 24 people (38%).The 

educational process was organized in the period 19.09 – 19.12.2017. A feature of the 

organization of professional retraining was that with one of the groups the classes were 

conducted by way of exit sessions in the city of Chernomorske (former Ilyichivsk). With the 
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second group, classes were held in the classroom of the University in Odesa.  The classes were 

held five times a week for four academic hours. One day was left as a consulting one. 

12 main teachers were involved in the organization of the educational process. Including 1 

doctor of science and 5 candidates of science. The lessons were conducted in an active manner 

and were aimed at preparing a business plan for each project participant. Between teachers and 

project participants regular contact was established through the Internet. The attendance rate 

amounted to 90%. 

From the Norwegian partners in the period October 4 - 5,  Irina Roddvik took part in the 

educational process. The lecture of the Nord University representative was dedicated to the 

construction and management of economic models of society. The classes produced a great 

impression on the project participants. The lecturer raised the topical issue of organizing and 

running his own business in a rapidly changing society during the period of reforms. After the 

lecture, the audience asked many questions about the specifics of doing business in Norway. The 

work of the Norwegian teacher was a very important stage in the participation of project 

participants in the international project. 

From IFSA with a guest lecture at the university was held by Tetyana Shapovalova. The 

theme of her lecture was "Business Planning". The teacher, using her own experience, showed 

the technology of building and analyzing a business plan for a successful business. Tetiana 

presented her tutorial "Project Activities in Entrepreneurship". The discussion on the topic of the 

manual aroused keen interest and contributed to a better mastery of the material. Teachers and 

students of the retraining course expressed the desire to continue working with Tatyana 

Shapovalova. 

For the project participants there was issued a training manual "Management of 

Entrepreneurial Activity" with a volume of 200 pages. Each participants received this benefit for 

use. 

On December 15, a public defense of business plans developed by the project participants 

was held in Chornomorske. 16 business plans were submitted for consideration. The decision of 

the administration of Chornomorske region to finance the most successful projects is expected in 

early 2018. 

Ceremonial graduation of project participants was held on December 20, 2017 in the 

Literary Museum of Odesa. The graduation was attended by IFSA President Volodymyr 

Rubtsov. In the official ceremony of the graduation there took part: 

- Director of the Department of Defense Work, Civil Protection and Interaction of the 

Odesa City Council, Ivan Zubov; 

- Head of the interregional sector of the State Service of Ukraine for War Veterans 

Affairs and ATO Mykola Storozhuk; 

- Director of the Odessa regional department of the fund for the social protection of 

disabled, Vitaliy Koltsov. 
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Melitopol Institute of State and Municipal Administration of CPU (Melitopol) 

The Institute is a long-standing participant in the Ukraine-Norway project. Beginning in 

2008, Melitopol Institute of State and Municipal Administration of CPU organizes professional 

retraining of servicemen and members of their families, retaining in their professional credo - 

Municipal Management. During the international seminar in the city of Bodo, November 11, 

2016, the Melitopol State and Municipal Administration Institute of the Classical Private 

University was admitted to the Norwegian-Ukrainian University Alliance. 

In the fall semester of 2017, the retraining of two groups of students on the specialty 

"Municipal administration" was organized on the basis of the Institute. The total number of the 

group is 64 people, including 59 servicemen (27 persons - participants of the ATO) and 5 

members of military families, women - 13 (20%). 

The classes with the participants were held in a specially equipped room. To popularize 

Norway among the participants of the project in the audience there is a special stand about 

Norway.  

The classes were conducted by 12 qualified teachers: 4 doctors and 4 candidates of 

sciences in public administration, economic, psychological, legal and technical sciences. In order 

to improve the level of practical training, the meetings and lectures were organized with the 

specialists in the field of municipal government: 

- Deputy Mayor of Melitopol, Serhiy Pavlenko; 

- Head of the Department of Communal Propert,  Dmytro Kotlov: 

- Head of the Bureau of Technical Inventory Serhiy Kasarum; 

- Military commissar of the city of Melitopol; 

- Director of the Melitopol Employment Center, Oleksiy Temnykh. 

From the Norwegian partner - Nord University in the period 15.11 - 16. 11 .2017 the 

participation in the educational process was taken by Professor Oystein Nystad. The subject of 

the lecture is ecological philosophy, secondary processing of domestic waste. Professor's lecture 

aroused great interest, above all, it’s practicality and great erudition of the lecturer. The project 

participants decided to organize the enterprise for the processing of domestic waste in Melitopol. 

The project participants actively participated in the activities of the Institute: Day of the 

Defender of the Fatherland (14.10.2017), Clean-up (24.10.2017), Student's Day (17.11.2017), Day 

of the Armed Forces of Ukraine (05.12.2017) 

All the tasks of professional retraining were carried out in full. Ceremonial graduation was 

held on December 6, 2017. The graduation was attended by the representatives of the city 

administration, regional military commissar, representatives of the command of military units, 

IFSA President Volodymyr Rubtsov. 
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Petro Mohyla Black Sea National University (Mykolayiv) 

Petro Mohyla Black Sea State University belongs to the most innovative universities in the 

southern regions of Ukraine. In 2016 the university received the status of a national one. With 

this high assessment, the University was congratulated by the President of Ukraine Petro 

Poroshenko during his visit to the city of Mykolayiv in May 2016. 

On the basis of the university, one group of project participants with a total number of 31 

people was trained in the specialty "Organization of entrepreneurial activities and information 

technologies in the sphere of small and medium business". As part of the training group there 

were 12 servicemen (3 members of the ATO) and 19 members of their families were retrained, 

and 23 (74%) women. 

Classes were held during the period September 5 - December 5, 2017. The group was 

divided into two subgroups depending on the initial level of training in the specialty. 

The university actively cooperated with the NGO "Conversion of military personnel", which 

ensured the recruitment, psychological, legal adaptation and employment assistance of the 

project participants. 

Special features of training: 

- division of the group into two subgroups to improve the effectiveness of training; 

- the organization of constant dialogue between the participants and the teachers during 

carrying out of all kinds of activities, including the performance of individual tasks; 

- organization of consultations with the leaders of the leading IT companies in the city of 

Mykolayiv; 

- accessibility of all students to the Internet and library funds of the University; 

- providing all project participants with the original educational and methodological 

literature, specially developed for this category of trainees. 

To achieve the high quality of education, the best ten teachers of the university, including 

seven candidates of sciences, were involved in the classes. 

From the Norwegian partner in the period 24.11 - 25.11 2017 Roman Vakulchuk took part 

in the project. The direction of the lecture is planning and evaluating the effectiveness of 

business projects. The lecture and practical lessons of Roman aroused great interest among the 

project participants and a desire to continue cooperation. 

Ceremonial graduation event took place on December 5, 2017. The graduation was 

attended by: Deputy Head of the Mission of the Embassy of Norway in Ukraine Fredrik Arthur 

and IFSA President Volodymyr Rubtsov. All 31 graduates received the final documents of the 

Norwegian and Ukrainian project organizers. 
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Zaporizhzhya State Engineering Academy (Zaporizhzhya) 

Zaporizhzhya State Engineering Academy took part in the project in the autumn semester of 

2016 for the first time. The retraining of servicemen and their family members was organized in 

the specialty "Small Business Organization". 

The fall semester of 2017 is the third step of cooperation between the Academy and IFSA in 

the project "Ukraine-Norway". As a result of the analysis of the labor market and the assessment 

of the Academy's capacity for quality education, the specialty "Organization of small business: IT 

technologies in the field of design" was chosen. 30 people successfully completed the retraining, 

including 26 servicemen (12 members of the ATO) and 4 members of their families. 5 women 

took part in the training group. 

The classes were held during the period September 14 - December 7, 2017 on working days 

from 2.30 pm to 08.20 pm, on Saturdays from 9.00 am to 02.50 pm. 

The Academy carried out the project jointly with the NGO "Association of the military" 

Leader ". 

Ivan Karika, the head of the Advanced Training Sector, was appointed as the head of the 

organizational process of the course. Ten teachers with experience of practical work in the 

direction of entrepreneurship, including two professors and 8 associate professors were involved 

in the classes. 

Before the beginning of the retraining, the teachers of the Academy held a methodical 

seminar in which the leader of the NGO "Leader" Hennadiy Konovalenko told about his 

experience of eight-year participation in similar projects, gave a description of the trainees selected 

for retraining and the peculiarities of working with them. Head of the Staff Development Sector 

of the Academy Ivan Karika informed the academy teachers about the experience of the "Ukraine-

Norway" project at the Classical Private University in the city of Zaporizhya. The seminar 

facilitated the rapid entry of the Academy's teachers into the project. Educational and 

methodological materials on basic disciplines were developed and handed out to all project 

participants. The classes were held in a specially equipped rooms with the Norwegian symbols. 

The chosen specialty required constant work on the teaching material and regular attendance at 

the classes. For the project participants completing the service, this circumstance was the most 

difficult. The help of a public organization, which constantly maintains contact with the command 

of military units, had a decisive influence on the success of the project. 

The best teachers of the Academy with a high level of theoretical training and practical 

skills in solving professional problems, took part in ensuring the passage of the retraining course. 

Including eight candidates of economic sciences and one candidate of technical sciences. The 

teachers used innovative forms of education. After the completion of the training, a close 

partnership was established between the teachers and the students. 

From the Norwegian partner of Nord University, June Borge Doornich took part in the 

project. On October 4 and 5, she delivered a lecture on the topic: "Strategic Management and 

Social Capital". 

Ceremonial graduation of project participants was held on December 7, 2017. All 30 

people received final papers from the Norwegian University and the Ukrainian Engineering 

Academy. The release was attended by: the main specialist of the department for veterans and 

participants of the ATO of the Ministry of Social Policy of Ukraine Borys Venger, Head of the 

Dniprovskyi District State Administration and IFSA President Volodymyr Rubtsov. 
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National Metallurgical Academy (Dnipro) 

In the fall semester of 2017, the National Metallurgical Academy of the Dnipro city 

(formerly Dnipropetrovsk) joined the project for the first time. The Academy is the recognized 

leader of educational and scientific activity in the field of energy efficiency and energy 

management in the eastern region of Ukraine. 

39 participants of the project obtained new competence in the specialty of "Energy 

Management". The basis of the teaching staff was formed of 5 specialists in energy management 

and energy efficiency, which have international certificates. The total number of teachers is 10 

people, including 2 doctors of technical sciences and 8 candidates of technical sciences. The 

composition of the training group: 39 people. Including military men - 31 people (all participants 

ATO), family members - 8 people, women - 8 people (21%). 

The main content of the educational process is practical training on the ground. The 

development and evaluation of energy efficiency passports, proposals for improving the energy 

efficiency of production and household facilities. Out of the total amount of academic time, 

practical classes accounted for 80%. 

From the Norwegian partner of Nord University, from November 13-14, the classes were 

conducted by Professor Oystein Nystad. The topic of his lecture was environmental philosophy 

and recycling of domestic waste. Practical orientation, an abundance of examples and personal 

experience in organizing production made Mr.Nystad a very attractive teacher. The project 

participants received a lot of information and were convinced by the experience of the 

Norwegian professor assured their ability to study and be successful at any age. The choice of 

Professor Oystein Nystad for working in the Dnipro was very successful. 

After visiting the ATO museum in Dnipro, the professor had a stable and correct 

understanding of the situation in the East of Ukraine. He promised the project participants to 

continue cooperation and come to Dnipro once again to see the results of the work of the 

graduates. 

The project was supported the NGO of veterans of the Armed Forces Charity Fund 

"Heritage of Ukraine ". 

The beginning of the project implementation in Dnipro proved to be a success. This was 

admitted by all the participants at the final events, which took place on December 8. The 

graduation was attended by IFSA President Volodymyr Rubtsov. 

 

3.2 Psychological and legal adaptation of the project participants 

Many years of experience in the execution of programs for retraining and social adaptation 

of servicemen and members of their families, characteristic of IFSA, has demonstrated the need 

for an integrated approach. The professional retraining itself does not solve the main task - 

integration of servicemen into civil society. In view of the 3-year anti-terrorist operation in eastern 

Ukraine, the psychological adaptation of military personnel and their families has become 

extremely urgent. 

For three years, more than 250,000 servicemen became ATO participants in the fighting in 

the East of Ukraine. Taking into account the wives of combatants, the need for psychological 

adaptation arose to more than 500 000 people. 
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The objectives of psychological adaptation of servicemen and members of their families in 

the project "Ukraine - Norway" in the fall semester of 2017 was solved by the NGOs - project 

partners. Legal adaptation tasks were solved jointly by the universities, IFSA, and NGOs. 

Regional load distribution among the NGOs was as follows:  

- "Western Ukrainian Initiative Group" - Lviv; 

- "Educational and social innovation" - Ternopil; 

- "Center of Economic Development and Social Adaptation" - Chernivtsi; 

- "European Chernigov" - Chernihiv; 

- "Center of social adaptation and development " European Initiative "- Vinnytsia; 

- "Association of servicemen" Leader "- Zaporizhia, Melitopol; 

- "Odessa Black Sea Center of the Conversion of Military Personnel" - Odesa; 

- "Conversion of military personnel" - Mykolayiv. 

- "Bureau of Development, Innovation and Technology" - Ivano-Frankivsk. 

- Charitable Foundation "Heritage of Ukraine" - Dnipro 

After leaving the army servicemen experience psychological stress. Their behavior tells 

about emotional instability, isolation, vulnerability, susceptibility, increased anxiety, passivity, 

fear of failure, that is diametrically opposed to those traits that favor the process of successful 

adaptation to the civil society. The participation of military personnel in the anti-terrorist operation 

puts extra stress on their psychological state. The families of military personnel are experiencing 

no less psychological stress caused by an abrupt change of the activities of the spouse. 

An important task in this context is a painless integration into a new socio-cultural 

environment, while retaining all the positive qualities, formed in the conditions of military service. 

The most pressing problems addressed in the project were as follows: 

- to form civil communicative competence; 

- to restore social status, self-confidence, increased self-esteem; 

- to increase the level of motivation to initiate active changes in their lives; 

- to retrain and assist in finding new job; 

- to form self-organization skills; 

- to overcome depression; 

- to solve the problem of family relationships; 

- to form long-term career planning skills in the civilian life. 
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A number of problems were solved in the process of retraining and employment assistance, 

but the main part of them are of a purely psychological nature, and was solved in the project by 

means of the psychological adaptation of servicemen and their families. 

Psychological adaptation boiled down to the provision of qualified psychological assistance 

to servicemen and their families. 

In different regions of Ukraine psychological adaptation of military personnel and their 

families has its own peculiarities, but there are some important common elements: 

- Diagnosis of the level of preparedness of the project participants to professional 

reorientation, level of adaptation to the changed conditions of life; 

- Identification of internal and external factors that destructively influence the process of 

adaptation; 

- Psychological support of the adoption of the new status and related changes; 

- Psychological correction of maladaptive states and destructive personality traits; 

- Provision of  resource support; 

- Improvement of the competitiveness and employment assistance (increase the level of 

motivation). 

Psychological adaptation was carried out in the course of retraining at universities. The 

diagnostics was conducted during the first week of the retraining process. At the same time 

measures were taken to form a team in the group, to get the group members acquainted to each 

other and enhance their teamwork. 

The whole process of social adaptation has been planned for three months and was carried 

out in parallel learning process. 

Professional selection and primary psychological testing, individual counseling (on request), 

a corrective phase, the control psychological diagnostics, individual counseling (upon completion 

of the retraining). 

The peculiarities of the psychological adaptation in the regions were as follows: 

 

NGO "Conversion of military personnel” 

(Petro Mohyla Black Sea National University, Mykolayiv) 

 

The target audience of the project in the fall semester of 2017 comprised 31 people, 

including 12 servicemen (3 ATO participants) and 19 family members. 

By gender, the group included 23 women and 8 men. The group is rather heterogeneous in 

terms of age, gender and rank. The results of diagnostics showed: a high level of adaptation -
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25%, middle - 62.5%, low - 4 people (12.5%), including 3 people who have recently returned 

from ATO. 

There were conducted the trainings to address the following tasks: provision of healthy 

interpersonal relationships in the group, formation of civil communicative competence, value 

correction - a regulatory framework of behavior, development of a new relationship, formation of 

internally consistent value system, psychological support during the professional retraining, 

formation of effective behavioral strategies, development of self-esteem. 

In the process of psychological support, the following trainings were conducted: 

- Group cohesion and team building; 

- Communicative competence; 

- Prevention and mediation of conflicts; 

- Emotional and self-regulation, stress resistance; 

- Goal-setting and long-term planning for the future. 

All training sessions were conducted in the classroom of the University with the intensity of 

once every two weeks. As a result of the measures taken there significantly improved morale in 

the group. 

The experts concluded that there’s a need to develop a single methodology of psychological 

adaptation of combatants and the inclusion in the curricula of basic subjects in psychology. 

To improve the effectiveness of solving problems of psychological adaptation, the 

educational and methodological manual "Life after transferring to the reserve: problems, social 

adaptation of servicemen and ways to solve them" was developed and published. Author: Olena 

Drobotun. The manual was actively used in the process of conducting classes. 

 

NGO "Center for economic development and social adaptation” 

(Chernivtsi National Fedkovych University, Chernivtsi) 

The target group consisted of 30 people, including 13 women, 20 military personnel (10 

ATO participants), 10 members of the military families. All participants passed the entrance 

testing. 

To run a program on psychological adaptation there were involved highly professional 

practicing psychologists, Gestalt therapists and Gestalt - consultants. Psychological adaptation 

comprised the following steps: 

- Entry psychological testing; 

- Socio - psychological adaptation of the project participants; 

- Professional orientation diagnostics; 



26 із 34 

 

- Evaluation of the level of motivation to undergo retraining; 

- Professional and orientation diagnostics; 

 - Analytical work. 

As a result of research, a group of students was conditionally divided into two types of 

innovative thinking: Conservatives - 29%, innovators - 71%. 

The diagnostics of leadership skills showed the following results: 43% - moderately marked  

leadership skills, 15% - slightly isolated leadership skills, 42% - strongly marked leadership skills. 

The results were used as a basis to divide the group into subgroups of students - teams. 

To specify the initial psychological abilities of the project participants a variety of 

psychological training, psychological workshops have been applied. More detailed results of the 

studies were presented in the report on psychological group support in Chernivtsi. 

With ATO participants there were separately held trainings that promote rapid mental 

recovery. Military psychologists were involved to conduct trainings. 

The measures have helped significantly. The motivation of students groups to the 

development of educational material increased by 30%, they expressed the desire to find a job and 

the mental stress in the group was effectively removed. 

 

NGO "Association of servicemen" Leader “ 

(Zaporizhzhya State Engineering Academy, Zaporizhzhya;  

Melitopol Institute of State and Municipal Administration CPU,Melitopol) 

Psychological adaptation in the city of Zaporizhzhya and Melitopol was organized by the 

NGO "Association of servicemen" Leader ". In the first stage, all the project participants passed 

the entry tests and psychological testing. According to their results there was developed the 

methodology of project tasks execution. According to the test results all the participants were 

divided into two groups: those who wish to be employed - 30%, or those aimed at starting their 

own business - 70%. 

Following the retraining, 43% of students increased their self-esteem and self-confidence, 

17% - showed an increased understanding of the nature of the forthcoming civilian profession, 

33% - increased interest in retraining, 70% - have decided to work on the chosen specialty in the 

future. 

A detailed report on the results of psychological adaptation is presented in the report 

materials  by NGO "Association of servicemen “Leader". 
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NGO"Educational and social innovation” 

(Ternopil National Economic University, Ternopil) 

In Ternopil the psychological adaptation of the project participants was organized by the 

NGO "Education and social innovation." Before the beginning of retraining there was conducted 

a diagnostic seminar on psychological retraining. The results revealed the following information: 

- psychological state of the project participants; 

- ability and willingness to master the educational material; 

- ability to self-employment after completing the retraining. 

40% of the project participants were in need of increasing their motivation to learn and 

finding employment. All the ATO participants (39%) required additional psychological 

adaptation. Diagnostics of the level of motivation revealed that 65.8% of servicemen have a high 

degree of motivation in their studies and future employment. Most of the participants considered 

the retraining to be the ultimate way to strengthen their confidence. 

Following the retraining there was experienced a marked increase in the level of motivation 

of the project  participants to active employment. In particular, the growth of intellectual skills - 

19%, institutional - 17%, communication - 15%. The level of motivation to launch their own 

business was increased by 20%. 

 

NGO "Western Ukrainian Initiative Group” 

(National University "Lviv Polytechnic”, Lviv;) 

Psychological adaptation in the city of Lviv was organized by the NGO "Western Ukrainian 

Initiative Group". The total number of the participants in the project was 31 people, including 16 

men and 15 women. Including military men - 18 people (ATO participants - 12 people) and 13 

family members. Entrance testing and psychological diagnostics showed that most military 

personnel are psychologically incapable of integrating themselves into civil society. However, a 

common feature of all project participants is the desire and need for change. The majority of 

servicemen noted deviations in the mental state: 

- Excessive temper and anxiety; 

- Difficulty in concentrating; 

- Problems with the performance of ordinary tasks at home and in the courses; 

- Aggressiveness and propensity for dangerous sports. 

One of the characteristic manifestations of the psyche of the ATO participants was the 

simultaneous expression of positive and negative emotions, heightened sense of justice and the 

manifestation of intolerance to low level of patriotism. 
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The process of psychological adaptation was designed for three months and provided a 

gradual psychological recovery of the combatants. The participants were accompanied by the 

psychologists, who worked with them throughout the learning process. The psychologists used the 

following forms of interaction: training, group and individual counseling. 

As a result, the project participants greatly increased their interest in learning and 

independent job search, there was admitted improved morale in the groups. 

The NGO "Western Ukrainian Initiative Group" actively cooperated with state and volunteer 

organizations in solving the problem of psychological adaptation: 

- Lviv city Center for providing services to combatants; 

- Volunteer organizations of Lviv; 

- Employment center. 

There were organized the events to provide a quality composition of the training groups: 

individual interviews, open days at universities, input questionnaires, etc. 

As a result of the activities, the requirements to the content and sequence of the activities for 

psychological adaptation of project participants were formed. Successful entrepreneurs, heads of 

their own business, heads of the NGOs “My Father Defends Ukraine” and “Sverbivus”were 

actively involved in the activities. 

 

NGO "European Chernihiv"  

(Chernihiv National Technological University, Chernihiv) 

The issues of psychological and legal adaptation in the city of Chernihiv were tackled by the  

NGO "Chernihiv European". 

On the first stage, to recruit the study group there were involved the following organizations:  

- Chernihiv Regional military commissariat; 

- Chernihiv united city commissariat; 

- Chernihiv Regional Employment Centre; 

- NGOs participating in ATO; 

- Sector of Civil Service of Ukraine on affairs of veterans and participants of the ATO in the 

Chernihiv region. 

After the entrance test and individual interview, two groups of 32 and 30 people were 

formed.  All the participants had a basic education in the following specialties and the areas of 

retraining: radio engineer, railway engineer, engineer - electrician, engineer-technician, fire 

safety engineer, commodity expert, systems engineer, maintenance and repair of motor vehicles 

engineer, welder, finance and credit, accounting and auditing, management, marketing, master of 

public service, accounting and auditing, chemistry and biology teacher, organizer of the 
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methodologist of preschool education. The heterogeneity of the basic education course of the 

participants demanded a special approach to the organization of retraining in the first phase. 

In the process of retraining there were carried out the questionnaires and surveys in order to 

identify characteristics of the psychological state of the participants in the project and timely 

respond to them: 

- Diagnostics Training - seminar before the start of the retraining; 

- Final testing: 

- Two focus groups (1.5 months after the start of the course and their completion); 

- Interviews with the project participants; 

- Monitoring the students during the training sessions and the preparation of a 

psychological group portrait. 

The male part of the groups of 29 people (47%) gradually joined the active female part of 

33 people (53%). 

Comparison of the results of input and final testing showed a significant increase in the level 

of openness of participants, the level of their motivation (by 75%). 

Charitable Foundation "Heritage of Ukraine" 

(National Metallurgical Academy, Dnipro) 

The project for the first time operates in the city of Dnipro. The Charitable Foundation 

"Heritage of Ukraine" ensured the formation of a training group, psychological and legal 

adaptation of project participants. The group consisting of 39 people, 100% consisted of 

servicemen - members of the ATO and their families. 31 people were ATO participants making 

up for 79%. As an object of psychological adaptation, this group was the most difficult in the 

project. 

Psychologists of the charitable foundation constantly accompanied project participants, 

attended the classes, followed the psychological climate in the team. The female part of the 

group of 8 people against 31 ATO members clearly could not independently extinguish the 

nervousness and intolerance of men. This was an example of permanent psychological 

adaptation. The most modern methods of psychological influence on project participants were 

used to create a stable confidence in their own abilities and a positive attitude toward mastering 

an interesting profession. 

As a result of the combination of professional work of psychologists, the professionalism 

of teachers, the right specialty, it was possible to reverse the negative and bring the group to the 

finals in a cohesive and positively motivated state. At the request of IFSA, the psychologists 

participating in the project in Dnipro will summarize and analyze the results and make it 

available to all NGOs participating in the project. 
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NGO "Bureau of Development, Innovation and Technology" 

(Ivano-Frankivsk National Technical University of Oil and Gas, Ivano-Frankivsk) 

In Ivano-Frankivsk, the task of psychological adaptation of the project participants was 

held by the NGO "Bureau of Development, Innovation and Technology". The training group 

consisted of 23 servicemen (16 ATO participants), 7 members of military families, women - 7 

people (23%). 

A feature of the NGO’s work is a constant close connection with the teaching staff and 

students. The office of the NGO is located in one of the university's academic buildings, which 

added up to a constant and close contact with the group. The psychologists of the university, as 

well as specialists with experience working with ATO participants were involved in the work. 

The population of the Ivano-Frankivsk region is very patriotic and actively opposes 

aggression on the part of Russia. The project participants demanded a very careful attitude on the 

part of psychologists. As a result of the activities, the psychological climate in the group has 

significantly improved, the degree of motivation for independent employment has increased by 

43% compared to the initial level. As a result, more than 30% of the project participants began 

to formulate a strategy for opening their own business. 

The work of psychologists was carried out at the initial stage, during the first two weeks 

when the training group was formed, its morale was assessed and further on, by conducting 

psychological motivational trainings and individual counseling. 

Very effective were classes on the ground while working out the tasks of developing 

passports for energy efficiency of industrial and residential objects. Constant communication 

with people who need to address the issues of energy efficiency of their homes, increased 

personal self-esteem of project participants, stimulated to further study. 

During the training four specialized trainings were held to increase motivation for active 

work. 

As a result of the work done, the group approached the graduation being united and open-

minded. The moral climate contributed to the successful implementation of all project 

assignments. 

 

NGO "Odesa Black Sea Center for Conversion of Military Personnel" 

(South Ukrainian National Pedagogical University named after Ushinskyi) 

The task of psychological adaptation in Odesa and Chornomorsk was held by the NGO 

"Odesa Black Sea Center for Conversion of Military Personnel". The head of the NGO is the 

vice-rector of the university, candidate of pedagogical sciences, associate professor, reserve 

colonel Serhiy Tronko. The unification of the educational and social functions in one hands 

allowed to connect the full potential of the pedagogical university and the specialists of the 

NGOs of the veterans of the Armed Forces of the city of Odesa to the solution of the 

psychological problem. 

The training was held for 64 people in the cities of Odesa and Chornomorske. Including 

military men - 42 people (33 participants of the ATO), family members 22 people, women - 24 

people. 
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The psychologists of the university participated in the initial testing and interview with the 

candidates. During the first two weeks, individual psychological consultations were organized 

with the project participants. In the city of Chornomorske the psychologists worked on a 

rotational basis. 

There were actively involved the psychologists experienced in working with ATO 

participants. A permanent psychological support was provided to the project participants by the 

professional psychologists and teachers who received special psychological training. In the 

process of studying, three specialized trainings for team building and personal growth were 

conducted. 

As a result of the work done, both training groups in Odesa and Chernomorske 

significantly increased the level of motivation for independent employment. Each of the project 

participants was able to prepare and pass a comprehensive examination, 42 graduates prepared 

business plans for personal growth and opening their own business. 

The experience of working with the Pedagogical University has shown the high efficiency 

of the teaching staff in the matters of psychological adaptation of project participants. 

 

NGO "Center for Social Adaptation and Development" European Initiative" 

(Vinnytsia National Technical University, Vinnytsia) 

In the city of Vinnytsia, the issues related to psychological adaptation were dealt by the 

NGO "Center for Social Adaptation and Development" European Initiative ". The project 

involved 34 people, including 19 servicemen (11 ATO participants), family members - 15 

people, women - 13 people (38%). 

Psychological adaptation was organized by the psychologists of the NGO, as well as by the 

experts from the Air Force Command experienced in working with ATO participants. 

A close cooperation was established with the command of the military units of the 

Vinnytsia garrison and military psychologists. 

At the first stage, the psychologists took part in the recruitment and selection of trainees 

for course preparation. During the first week, the trainings were held to unite the training group. 

In the future, the main work was organized through individual consultation of ATO participants. 

In order to increase motivation for retraining and further employment, three two-day 

training sessions were conducted with a trip to the nature and historical places of Vinnytsia. 

The psychologists solved the problem of involving the project participants in the civilian 

life, since most of them were residents of military towns. As a result of the events, the students 

were able to integrate into the life of the city and prepare the final works that solve the tasks of 

the city organizations. The psychologists helped to increase the level of motivation of project 

participants to find employment and search for themselves in civil life. The level of self-

confidence increased from 24% to 76% by the end of the adaptation measures. 

Business contacts were established with the command of the Air Force and military units, 

which will facilitate the further formation of training groups and the organization of training for 

servicemen of the last year of service. 
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General proposals to improve the psychological adaptation of servicemen and family 

members participating in the project "Ukraine - Norway" 

1. Before the start of the retraining courses it is required to organize lectures on the topics: 

"Fundamentals of Public Leadership," "Fundamentals of stress resistance in extreme situations" 

2. Continue the process of provision of services by the qualified psychologists during the 

year after the completion of retraining. 

3. To increase the emphasis on psychological adaptation through the constant 

accompaniment of training groups by professional psychologists in the project. 

2. 3. Employment assistance 

Employment assistance of the project participants prove to be the most difficult part. All the 

organizers of the project have taken part in this task: 12 universities, 11 NGOs, the employment 

centers of the 11 cities and provinces, the Association of Employers of Ukraine, 94 successful 

small and medium-sized businesses in Kyiv and regions, 19 experts and consultants. 

The main forms to facilitate the job search were: 

- job fairs, organized in collaboration with employment centers; 

- expert advice on resume preparation and interview techniques with the employer; 

- training on self-marketing and job search techniques; 

- consultations of specialists in various areas of business (financial and auditing companies, 

freelancers, fundraising, agricultural production and processing of agricultural products, 

services, security services, financial institutions and others.); 

- development of business - plans, partner and start-up capital to start their own business; 

- individual work with the 111 participants of the project, who expressed a desire to start 

their own business; 

- placement of the project participants on 54 successful enterprises in Kyiv and regions; 

- round tables organized jointly with local authorities, businessmen and fiscal services for 

business. 

By the time of completion of the course, by the middle of December 2017,  217 people had 

been employed, which amounted to 42% of all participants. 28 people will continue their service 

in the Armed Forces of Ukraine and will be dismissed during 2018. 145 people (28%) expressed 

the desire to start their own business. 

According to preliminary estimates, up to May 2018, 388 people (75%) are to be employed. 

Until December 2018 - all 517 people (100%). 
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4.Conclusions and suggestions 

1. All terms of the Agreement on the project UKR - 14/0033 are fully implemented. 

2. For the project funds  400 people in 16 training groups received retraining, social 

adaptation and employment assistance. In addition, 117 people were retrained at the expense of 

the Ukrainian partners. The total number of the project participants in 2017 was 1002 people. 

3. All project participants underwent psychological and legal adaptation. At the end of the 

course, 217 people (42%) were employed. 28 people continue to serve in the Ukrainian Armed 

Forces and will be dismissed in 2018. 145 people (28%) wished to start their own (family) 

business.  

4. In each Ukrainian University there are demonstrated Norwegian symbols: the flag and the 

anthem. During the opening ceremonies of the courses and the graduation events there are shown 

the films about Norway, played Norwegian national anthem and demonstrated the Norwegian flag. 

A number of universities are equipped with the Ukrainian - Norwegian  classes: Kirovohrad Flight 

Academy of NAU, Chernihiv Technological University, National University "Lviv Polytechnic”, 

Ternopil National Economic University, Vinnytsia National Technical University,  Chernivtsi 

National Fedkovych University, MISSM CPU. In the following cities there have been created and 

operate the Clubs of the “Ukraine-Norway” project alumni: Chernivtsi, Chernihiv, Mykolayiv, 

Melitopol, Vinnytsia, Odesa, Zaporizhzhya, Ivano-Frankivsk, Kropyvnytskyi. 

5. IFSA organized active publishing activities. In the autumn semester of 2017 educational 

and methodical aids with a total circulation of 3,500 copies have been published. 

6. Two parts of a short film about the results of the project and materials for the videos in 

the format of video reviews of the project alumni were recorded. 

7. In all the Universities there have been conducted a sociological research and survey among 

the participants to determine the quality of the project. In total there have been conducted 36 

sociological studies. 

8.  517 people became project participants in the fall semester of 2017. 

9. During the international seminar at Nord University, November 11-12, 2016, 3 Ukrainian 

educational institutions were admitted to the University Alliance: Chernihiv National 

Technological University, Lesya Ukrainka Eastern European National University and the 

Melitopol Institute of State and Municipal Management of the CPU. The total number of the 

Ukrainian universities accepted members of the Ukrainian-Norwegian University Alliance is 16. 

10. IFSA organized cooperation with local authorities in accordance with the 

Memorandums of Cooperation concluded in the project with local authorities in the cities where 

the project is being implemented: Ternopil, Chernihiv and Lviv. 

11.There has been created the basis for starting the project in the new region - Uzhhorod. 

The initiator of the project's entrance to the region and the responsible person is the graduate of 

the spring semester 2017 of the project "Ukraine-Norway" in Lviv, a serviceman, dismissed to 

the reserve, Olga Kostyanets. Due to the high motivation and comprehensive understanding of 

the essence and mechanics of the project from the inside, this expansion of geography is 

considered by the IFSA leadership as promising and potentially successful. 



34 із 34 

 

12. In the fall semester of 2017, the high relevance of the presence of Nord University 

representatives at the project activities (monitoring, presentation, study visits, participation in 

official events, such as graduation) was again confirmed. Such visits strengthen interaction 

between the regional partners and the main organizer of the project, promote the popularization 

of Norway in Ukraine, attract additional attention to the “Ukraine-Norway” project in the 

regions. At the same time, the visits of Nord University representatives to the cities of the project 

implementation help to implement the quality control function of the project. 

 

IFSA President                                                      Volodymyr Rubtsov 


